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1. Develop CTP Vision 

 Study Initiation Procedure 
                  + Letter 

 Create CTP/Model Project Folder  

 Call/Hold Initial Meetings  

 Agree to Plan Milestone and End Date 

 Develop Public Involvement for Plan 
o Integrating Title VI into the CTP Process 
o Formal Presentation   09/14/2007 
o Informal Meetings   05/18/2009 

 CTP Web Page Development 

 Evaluate and Establish Community Vision/ Develop Plan Goals and Objectives 
o Goals and Objectives Surveys    04/04/2007 

+ Sample G&O Survey Questions 

 Identify Measure of Effectiveness for Goals/Objectives 

 Develop Evaluation Criteria 

 Agreement on Tools and Data Needs 
 + Guidance for Identification of Roads to be studied during CTP Process                     
                                                                                                     3/22/2012 
o Trend Analysis  
o Hand Allocation Model  
o Travel Demand Model  

 
2. Conduct Needs Assessment                     

 Establish Schedule and Roles/Responsibilities 
     + CTP Basic Schedules 

 Prepare Base Map – CTP Maps - Develop   11/22/2011 
     + Adoption Sheet 
     + Highway Map 
     + Public Transportation and Rail Map 
     + Bicycle Map 
     + Pedestrian Map  
     + Definitions   8/31/2010 

  Collect Data 
o Collecting Existing Traffic Data for a CTP   4/15/2009 
o Existing Street Data 

+ CTP Inventory and Recommendations Tables Guidelines   2/21/2012 
      + CTP Inventory and Recommendations Tables 
o Collecting Functional Classification Data    10/30/2008 
o Collection and Presentation of Bridge Data    05/09/12 
o Collection and Presentation of Crash Data    11/20/12  

(Analysis of Accident Data)  
o SHC/ Intrastate , STRAHNET / Truck Route , Special Network Data 
o Collection and Presentation of Environmental  Data   11/22/2011 

https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/Miscellaneous/Formal_Presentations/Formal_Presentations_Final.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/Miscellaneous/Informal_Meetings/Informal_Meetings_Final.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Vision/CTP_Web_Page_Development/CTP_Web_Page_Development_Final.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Vision/G&O/G&O_Surveys_Procedure.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Vision/G&O/G&O_Survey.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Vision/Guidance_for_Identification_Roads_CTP_Process.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/CTP_Basic_Schedules.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/Develop_CTP_Maps/Develop_CTP_Maps_FINAL.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/Develop_CTP_Maps/CTP_Maps_Procedures_Adoption.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/Develop_CTP_Maps/CTP_Maps_Procedures_Highway.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/Develop_CTP_Maps/CTP_Maps_Procedures_PTRail.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/Develop_CTP_Maps/CTP_Maps_Procedures_Bicycle.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/Develop_CTP_Maps/CTP_Maps_Procedures_Pedestrian.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendix_B.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Conduct_Needs_Assmt/Collect_Data/Collect_Existing_Traffic_Data.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/CTP-Inven-Recs-Guidance-final.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/CTP-Inven-Recs-Tables-final.xls
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Conduct_Needs_Assmt/Functional_Classification_Data/Collecting_Functional_Class_Data_FINAL.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Conduct_Needs_Assmt/Collect_Data/Bridge.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Conduct_Needs_Assmt/Collect_Crash_Data.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Conduct_Needs_Assmt/Collect_Environmental_Data.pdf
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o Collect SE and Land Use Data 
o CTP – Rail Division Coordination   6/21/2010 

+ Railroad Data Request Letter 
o Collect Bike Data    7/23/2007 
o Collect Pedestrian Data   7/23/2007 
o Collect Freight Data 
o Collect Transit Data 

 Develop Capacities for Base Year   04/01/2012 
+ LOS E Capacities Table for Modeled Area 10/4/2012 

 Project SE Data to Future Year 

 Project Traffic to Future Year 

 Complete Deficiency Analysis 
o Identify Existing Deficiencies 
o Identify Future Deficiencies 

 Quality Check Data 

 Endorse Data by Locals    8/11/2008 

 Document Needs Assessment 
     + Trend Analysis Documentation 
     + Hand Allocation Model Documentation 

                 + Travel Demand Model Documentation 

 Problem Statement Procedure     11/29/2011 
        + Problem Statement Guidance 

 

3. Analyze Alternatives  

 Evaluate Constraints/Key Priorities 

 Identify Alternatives 
+ Guidance for Identification of Facility Type   03/22/2012 

 Document Alternatives 

 Evaluate Alternatives/Identify Draft CTP Scenarios 

 Develop Capacities for Future Year   04/01/2012 

 Identify CTP Draft #1 
o Problem Statement Procedure   11/29/2011 

+ Problem Statement Guidance 

 

4. Develop Final Plan 
 CTP Maps – Develop   11/22/2011 

   + CTP Maps Preparation Points and Checklist   11/22/2011 
+ Adoption Sheet   10/13/2010 

   + Highway Map 
   + Public Transportation and Rail Map 
   + Bicycle Map 
   + Pedestrian Map  
   + Definitions   8/31/2010 

 CTP Maps – Internal Review   12/20/2011 
   + CTP Management Approval Checklist   11/20/2012 

 CTP Document – Prepare and Distribute   4/2/2012 
   + CTP Report Distribution   7/31/2012 
   + Initial CTP Draft Review Memo 

https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/Miscellaneous/Rail_Coordination/CTP_Rail_Division_Coordination.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/Miscellaneous/Rail_Coordination/Railroad_Request_Form.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Conduct_Needs_Assmt/Collect_Bike_Data.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Conduct_Needs_Assmt/Collect_Pedestrian_Data.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Conduct_Needs_Assmt/Develop_Capacities/Develop_Roadway_Capacities.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Conduct_Needs_Assmt/Develop_Capacities/LOS_E_modeling.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Conduct_Needs_Assmt/Endorse_data_by_locals/endorse_data_by_locals.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/TDM_Documentation.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/Miscellaneous/Purpose_Need/Problem_Statement_FINAL.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/Miscellaneous/Purpose_Need/PS_Guidance.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Analyze_Alternatives/Guidance_for_Identification_FacilityType.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Conduct_Needs_Assmt/Develop_Capacities/Develop_Roadway_Capacities.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/Miscellaneous/Purpose_Need/Problem_Statement_FINAL.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/Miscellaneous/Purpose_Need/PS_Guidance.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/Develop_CTP_Maps/Develop_CTP_Maps_FINAL.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Maps_Internal_Review/CTP_Maps_Checklist.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/Develop_CTP_Maps/CTP_Maps_Procedures_Adoption.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/Develop_CTP_Maps/CTP_Maps_Procedures_Highway.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/Develop_CTP_Maps/CTP_Maps_Procedures_PTRail.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/Develop_CTP_Maps/CTP_Maps_Procedures_Bicycle.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/Develop_CTP_Maps/CTP_Maps_Procedures_Pedestrian.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendix_B.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Maps_Internal_Review/CTP_Maps_Internal_Review.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Maps_Internal_Review/CTP_Map_Upper_Management_Approval_Checklist.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/CTP_Document_Prepare_Distribute_FINAL.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/CTP_Report_Distribution.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/CTP_Review_Memo.doc
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o Minimum CTP Standard Report Template      
   +  Cover/Acknowledgements 
   +  Executive Summary 
   +  Table of Contents   
   +  Chapter I – Analysis of the Existing & Future Transportation System 
   +  Chapter II – Recommendations 
            + Problem Statement Procedure 
            + Problem Statement Guidance 

   +  Appendices Sheet 
+  Appendix A: Resources and Contacts 

   +  Appendix B: Comprehensive Transportation Plan Definitions 
   +  Appendix C: CTP Inventory and Recommendations 

               + CTP Inventory and Recommendations Tables Guidelines  2/21/2012 
               + CTP Inventory and Recommendations Tables 

   +  Appendix D: Typical Cross-Sections 
         + Typical Cross-Section Figures 
   +  Appendix E: Level of Service Definitions 

+  Appendix F: Traffic Crash Analysis 
+  Appendix G: Bridge Deficiency Assessment 
+  Appendix H: Public Involvement 
+  Appendix I: Existing Transportation Plans 
+  Appendix J: Land Use Scenarios Evaluated 
+  Appendix K: Additional Transportation Alternatives & Scenarios Studied 

 
5. Adopt Plan 
 

 CTP Maps — Adopt by MPO   6/10/2011 
+ MPO Adoption Resolution Sample 

 CTP Maps — Adopt by Locals (not in MPOs)   6/10/2011 
       + County Adoption Resolution Sample 

             + Municipal Adoption Resolution Sample  

 CTP Maps — Endorse by RPO   6/10/2011 
             + RPO Endorsement Resolution Sample 

 CTP Maps — Adopt by NCDOT    1/23/2012 
       + BOT Agenda Letter Sample 
       + NCDOT Employee News Memo 
       + Recommended CTP Maps Distribution Memo  
       + Adopted CTP Maps Distribution Memo 

 CTP – Closeout Procedure   1/20/2012 
          

 

https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Report_Outline.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Cover_Ack.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Executive_Summary.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/TOC.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Chapter_1.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Chapter_2.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/Miscellaneous/Purpose_Need/Problem_Statement_FINAL.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/Miscellaneous/Purpose_Need/PS_Guidance.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendices.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendix_A.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendix_B.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendix_C.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/CTP-Inven-Recs-Guidance-final.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/CTP-Inven-Recs-Tables-final.xls
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendix_D.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendix_D_Figures.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendix_E.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendix_F.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendix_G.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendix_H.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendix_I.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendix_J.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Develop_Final_Plan/CTP_Doc_Prepare_Distribute/Minimum%20County%20CTP%20Standards/Appendix_K.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Adopt_Plan/CTP_Maps_Adopt_by_MPO/CTP_Adopt_by_MPO.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Adopt_Plan/CTP_Maps_Adopt_by_MPO/MPO_CTP_Resolution.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Adopt_Plan/CTP_Maps_Adopt_by_Locals_NotMPO/CTP_Maps_Adopt_Locals-not_in_MPO_Final.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Adopt_Plan/Resolution_1.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Adopt_Plan/Resolution_2.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Adopt_Plan/CTP_Maps_endorse_by_RPO.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Adopt_Plan/RPO_Resolution_1.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Adopt_Plan/CTP_Maps_DOT_Adoption/DOT_Adoption.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Adopt_plan/memo_1_BOT.pdf
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Adopt_plan/CTP_Maps_DOT_Adoption/NCDOT_Employee_News_Memo.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Adopt_plan/CTP_Maps_DOT_Adoption/Map_Distribution_Sample.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Adopt_plan/CTP_Maps_DOT_Adoption/CTP_Adopted_Maps_Memo.doc
https://intranet.dot.state.nc.us/content/doh/preconstruct/tpb/manuals/CTP/Adopt_Plan/CTP_Closeout/CTP_Closeout_Procedure.pdf

